EXECUTIVE SUMMARY

SCHOOL IMPROVEMENT PLAN: 2022-2023

Campus Name: 215 Parker Elementary Campus#: 215 Principal: Chavis Mitchell
School

School Office: ESO3

Executive Summary:
Cynthia Ann Parker Elementary' s mission is to foster a safe space for ALL students to learn and grow, meeting their social, emotional, artistic, and academic
needs. Our vision is to serve as Houston’s premier elementary school of choice for music and academics.

Parker Elementary is a high performing academic school located in the Westbury community, with an award-winning Music Magnet Program and classes
ranging from pre-kindergarten to fifth grade. Parker Elementary has approximately 875 students, with 31% on magnet transfers coming from all over the
Houston area. All students in kindergarten through fifth grade participate in a comprehensive music program. Instruction is offered in music enrichment,
Suzuki strings, choral music, piano, guitar, studio music, and band.

Parker ES is proud to serve a diverse student population which is comprised of 15% African-American, 4% Asian, 45% Hispanic, and 30% White students.
This population is further made up of 28% Emergent Bilingual Learners and 24% gifted and talented students, 8% of Special Education. Our student
community is also identified as having 46% Economically disadvantaged students and 39% of students are classificd as At-Risk. Parker ES offers a strong,
comprehensive academic program to serve this diverse student community. Programs include Gifted and Talented, PALS, Behavior Self-Contained, Special
Education/Resource, and Transitional Bilingual.

2020-21 Student Performance Summary
Overall Reading Performance:  79%
Overal Math Performance: 71%
Overal Science Performance:  72%
Overal Writing Performance:  69%

Overall Summary Rating: N/A (Natural Distaster- A School Rating Inherited from 2018-19 Accountability)

2021-22 Student Performance Summary

Overall Reading Performance: 87 %
Overal Math Performance: 85%

Overal Science Performance:  74%

Overall Summary Rating: A Rating with a 95 overal scale score

After thorough review of our data, our School Improvement Goals are as follows:

1. To increase Grades 3-5 reading performance of our Hispanic subpopulation by 10% for the 2022-23 STAAR exam.
2. To increase Sth Grade Science at minimum 7% on the 2022-23 STAAR exam.
3. To increase Meets and Master levels of performance by 3% in the arcas of Reading, Math & Science for the 2022-23 school year.

To meet our needs, teachers will attend selected trainings throughout the year to build instructional capacity, analyze data using Lead4ward tools and other
protocols, plan effective first-line instruction through virtual and face-to-face instruction, collaborate in vertical teams on district professional development
days to align campus-wide expectations, and discuss RTI practices for students that are struggling academically. Parker ES will also continue with the
implementation of Writer's Workshop and Daily 5 to support balanced literacy instruction, Daily 3 and small group instruction for Math. To address learning
loss across on our campus as a result of the COVID-19 pandemic, Parker Elementary will use federally granted ESSER funds to increase Response to
Intervention (RTI) supports with campus-based personnel, targeting Reading and Math instruction. In support of the HISD's Fine Arts Initiative, Parker
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